










































































Island Air
Essential Air Service Proposal
Columbia, Joplin & Kirksville, Missouri; Grand Island, Nebraska
Option #7

Joplin Proposed Schedule

From To Departure Arrival Freguency
Joplin Kansas City 6:00am 6:45am Mon thru Sat

Joplin Kansas City 12:25pm 1:10pm  Sun thru Fri
Joplin Kansas City 3:40pm  4:25pm  Sun thru Fri

Kansas City  Joplin 9:25am 10:10am Mon thru Sat
Kansas City  Joplin 2:35pm  3:20pm  Sun thru Fri
Kansas City  Joplin 8:15pm  9:00pm  Sun thru Fri

Columbia Proposed Schedule

From To Departure Arrival Frequency
Columbia Kansas City 9:40am 10:25am Mon thru Sat

Columbia Kansas City 5:20pm  6:05pm  Sun thru Fri

Kansas City Columbia 7:10am  7:55am Mon thru Sat
Kansas City Columbia 2:45pm  3:30pm  Sun thru Fri

Grand Island Proposed Schedule
From To Departure Arrival Frequency

Grand Island Kansas City 5:50am  6:55am Mon thru Sat
Grand Island Kansas City 12:55pm 2:00pm  Sun thru Fri

Kansas City Grand Isfand 9:30am 10:35am Mon thru Sat
Kansas City Grand Island 8:15pm  9:20pm  Sun thru Fri

Kirksville Proposed Schedule
From To Departure Arrival Frequency Stops

Kirksville Kansas City 9:00am 10:25am Mon thru Sat 1 - COU
Kirksville Kansas City 4:35pm  6:05pm SunthruFri 1-COU

Kansas City Kirksville  7:10am  8:40am Mon thru Sat 1 - COU
Kansas City Kirksville  2:45pm  4:15pm SunthruFri 1-COU
**Schedule is subject to change and is used for illustrative purposes



Island Air

Essential Air Service Proposal
Columbia & Joplin, Missouri

Option # 8
Joplin Columbia Combined Totals

Hub Served Kansas City Kansas City
Number of Roundtrips per Service Day 3 2
Operating Statistics
Completion % 97% 97% 97%
Annual Block Hours 1,362 908 2,270
Annual Departures 1,816 1,211 3,026
Annual ASMs 9,943,540 6,225,910 16,169,450
Annual RPMs 5,106,148 2,019,253 7,125,401
Projected LoadFactor 51.4% 32.4% 44 1%
Revenue Projections
Passengers 34,501 14,527 49,028
Mileage 148 139 145
RPMs 5,106,148 2,019,253 7,125,401
Average Fare $ 65.00 $ 65.00 $ 65.00
Passenger Revenue $ 2,242,565 $ 944,255 $ 3,186,820
Expense Projections
Flight Operations $ 497,572 $ 290,048 $ 787,621
Ownership $ 423,903 $ 240,936 $ 664,839
Maintenance $ 756,686 $ 504,457 $ 1,261,143
Reservations, Stations & Admin $ 882,297 $ 504,865 $ 1,387,162
Fuel $ 893,199 $ 553,799 $ 1,446,998
Marketing $ . 5,000 $ 5,000 $ 10,000
Total Annual Expenses $ 3,458,658 $ 2,099,105 $ 5,557,763
Projected Profit/(Loss) $ (1,216,093) $(1,154,850) $ (2,370,943)
Profit Element $ 172,933 $ 104,955 $ 277,888
Annual Subsidy Needed $ 1,389,025 $ 1,259,805 $ 2,648,831
Subsidy per EAS Departure $ 765 $ 1,041 $ 875.24
Subsidy per Passenger $ 40.26 3 86.72 $ 54.03




Island Air
Essential Air Service Proposal
Columbia & Joplin, Missouri
Option # 8

Joplin Proposed Schedule
From To Departure Arrival

Joplin Kansas City 6:00am  6:45am
Joplin Kansas City 1:05pm  1:50pm
Joplin Kansas City 3:15pm  4:00pm

Frequency
Mon thru Sat

Sun thru Fri
Sun thru Fri

Kansas City  Joplin 12:00pm 12:45pm Mon thru Sat

Kansas City  Joplin 2:10pm  2:55pm
Kansas City Joplin 8:15pm  9:00pm

Columbia Proposed Schedule
From To Departure Arrival

Sun thru Fri
Sun thru Fri

Frequency

Columbia Kansas City 10:35am 11:20am Mon thru Sat

Columbia Kansas City 5:35pm  6:20pm

Sun thru Fri

Kansas City Columbia 9:30am 10:15am Mon thru Sat

Kansas City Columbia  4:30pm  5:15pm

**Schedule is subject to change and is used for illustrative purposes

Sun thru Fri



Island Air

Essential Air Service Proposal
Joplin, Missouri; Grand Island, Nebraska; Harrison & Hot Springs, Arkansas

Option # 9

Joplin Harrison Grand Island Hot Springs  |Combined Totals
Hub Served Kansas City Kansas City Kansas City Kansas City
Number of Roundtrips per Service Day 3 2 2 2

(Via HRO)

Operating Statistics
Completion % 97% 97% 7% 97% 97%
Annual Block Hours 1,362 1,412 1,311 807 4,893
Annual Departures 1,816 1,211 1,211 1,211 5,448
Annual ASMs 9,943,540 10,122,703 9,988,331 5,509,259 35,563,832
Annual RPMs 5,106,148 1,821,000 4,859,170 988,692 12,875,010
Projected LoadFactor 51.4% 19.0% 48.6% 17.9% 36.2%
Revenue Projections
Passengers 34,501 8,500 21,790 7,012 71,803
Mileage 148 226 223 141 179
RPMs 5,106,148 1,921,000 4,859,170 988,692 12,875,010
Average Fare $ 85.00 $ 75.00 $ 75.00 $ 75.00 $ 70.20
Passenger Revenue $ 2,242,565 $ 637,500 $ 1,634,250 $ 525,900 $ 5,040,215
Expense Projections
Flight Operations $ 463,587 $ 480,757 $ 446,417 $ 274,718 $ 1,665,478
Ownership $ 371,436 § 385193 $ 357,679 $ 220,110 3 1,334,419
Maintenance $ 781,832 $ 668,196 $ 685468 $ 421,826 $ 2,557,323
Reservations, Stations & Admin $ 791,740 $ 515,508 $ 617,972 $ 380,290 $ 2,305,511
Fuel $ 938,199 $ 800,354 $ 866,043 $ 514,488 $ 3,119,084
Marketing $ 5,000 $ 5,000 $ 5,000 5 5,000 $ 20,000
Total Annual Expenses $ 3,351,794 $ 2,855,008 $ 2,978,579 $ 1,816,433 $ 11,001,815
Projected Profit/(Loss) $ (1,109,229) $(2,217,508) $(1,344,329) $(1,290,533) $ (5,961,600)
Profit Element $ 167,590 $ 142,750 $ 148,929 $ 90,822 $ 550,091
Annual Subsidy Needed $ 1,276,818 $ 2,360,259 $ 1,493,258 $ 1,381,355 $ 6,511,690
Subsidy per EAS Departure $ 703 $ 1,950 $ 1,234 $ 1,141 $ 1,195.35
Subsidy per Passenger $ 37.01 $ 27768 $ 68.53 $ 197.00 3 90.69




Island Air
Essential Air Service Proposal
Joplin, Missouri; Grand Island, Nebraska; Harrison & Hot Springs, Arkansas
Option # 9

Joplin Proposed Schedule

From To Departure Arrival Frequency
Joplin Kansas City 6:00am  6:45am Mon thru Sat

Joplin Kansas City 10:35am 11:20am Sun thru Fri
Joplin Kansas City 3:40pm  4:25pm  Sun thru Fri

Kansas City  Joplin 9:25am 10:10am Mon thru Sat
Kansas City  Joplin 2:35pm  3:20pm  Sun thru Fri
Kansas City  Joplin 8:15pm  9:00pm  Sun thru Fri

Grand Island Proposed Schedule
From To Departure Arrival Freguency

Grand Island Kansas City 10:30am 11:35am Mon thru Sat
Grand Island Kansas City 4:55pm  6:00pm  Sun thru Fri

Kansas City Grand Island 9:05am 10:10am Mon thru Sat
Kansas City Grand Island 3:30pm  4:35pm  Sun thru Fri

Harrison Proposed Schedule

From To Departure Arrival Frequency
Harrison Kansas City 6:55am  8:05am Mon thru Sat
Harrison Kansas City 1:40pm  2:50pm  Sun thru Fri

Kansas City Harrison  10:15am 11:25am Mon thru Sat
Kansas City Harrison  8:15pm  9:25pm  Sun thru Fri

Hot Springs Proposed Schedule
From To Departure Arrival Frequency  Stops

Hot Springs Kansas City 6:00am 8:05am Monthru Sat 1 -HRO
Hot Springs Kansas City 12:45pm 2:50pm Sunthru Fri 1 -HRO

Kansas City Hot Springs 10:15am 12:20pm Mon thru Sat 1 - HRO
Kansas City Hot Springs 8:15pm 10:20pm Sunthru Fri 1 -HRO

**Schedule is subject to change and is used for illustrative purposes



island Air
Essential Air Service Proposal
Columbia & Joplin, Missouri; Harrison & Hot Springs, Arkansas

Option # 10
Japlin Harrison Columbia Hot Springs |Combined Totals
Hub Served Kansas City Kansas City Kansas City Kansas City
Number of Roundtrips per Service Day 3 2 2 2
(Via HRO)
Operating Statistics
Completion % 97% 97% 97% 97% 97%
Annual Block Hours 1,362 1,412 908 807 4,489
Annual Departures 1,816 1,211 1,211 1,211 5,448
Annual ASMs 9,943,540 10,122,703 6,225,910 5,509,259 31,801,411
Annual RPMs 5,106,142 1,921,000 2,019,214 1,015,200 10,061,556
Projected LoadFactor 51.4% 19.0% 32.4% 18.4% 31.6%
Revenue Projections
Passengers 34,51 8,500 14,527 7,200 64,728
Mileage 148 226 139 141 155
RPMs 5,108,142 1,921,000 2,019,214 1,015,200 10,061,556
Average Fare $ 65.00 $ 75.00 $ 65.00 3 75.00 $ 67.43
Passenger Revenue $ 2,242,562 $ 637,500 $ 944,237 $ 540,000 $ 4,364,299
Expense Projections
Flight Operations $ 467,678 $ 484,997 $ 311,784 $ 277,141 3 1,541,598
Ownership $ 402,544 $ 417,453 $ 268,363 $ 238,545 $ 1,326,904
Maintenance $ 782,005 $ 659,117 $ 538,004 $ 433,781 3 2,412,906
Reservations, Stations & Admin & 861,235 $ 487,577 $ 574,157 $ 421473 3 2,344 441
Fuel $ 868,199 $ 900,354 $ 578,799 $ 514,488 $ 2,861,840
Marketing $ 5,000 3 5,000 $ 5,000 $ 5,000 $ 20,000
Total Annual Expenses $ 3,386,658 $ 2,954,498 $ 2,276,106 $ 1,890,427 $ 10,507,689
Projected Profit/(Loss) $ (1,144,096) $(2,316,998) $(1,331,869) $(1,350,427) $ (6,143,390}
Profit Element $ 169,333 $ 147,725 $ 113,805 $ 04,521 $ 525,384
Annual Subsidy Needed $ 1,313,429 $ 2,464,722 $ 1,445,674 $ 1,444,949 $ 6,668,774
Subsidy per EAS Departure $ 723 $ 2,036 $ 1,194 $ 1,194 $ 1,224.19
Subsidy per Passenger $ 38.07 $ 289.97 $ 99.52 $ 20069 3 103.03




Island Air
Essential Air Service Proposai

Columbia & Joplin, Missouri; Harrison & Hot Springs, Arkansas

From
Joplin
Joplin
Joplin

Kansas City
Kansas City
Kansas City

From
Columbia
Columbia

Kansas City
Kansas City

From
Harrison
Harrison

Kansas City
Kansas City

From
Hot Springs
Hot Springs

Kansas City
Kansas City

Option # 10

Joplin Proposed Schedule

To Departure Arrival Frequency
Kansas City 6:00am  6:45am Mon thru Sat

Kansas City 10:35am 11:20am Sun thru Fri
Kansas City 3:40pm  4:25pm  Sun thru Fri

Joplin 9:25am  10:10am Mon thru Sat
Joplin 2:35pm  3:20pm  Sun thru Fri
Joplin 8:15pm  9:00pm  Sun thru Fri

Columbia Proposed Schedule
To Departure Arrival Freguency

Kansas City 10:30am 11:15am Mon thru Sat
Kansas City 4:35pm  5:20pm  Sun thru Fri

Columbia 9:25am 10:10am Mon thru Sat
Columbia  3:30pm  4:15pm  Sun thru Fri

Harrison Proposed Schedule
To Departure Arrival Frequency

Kansas City 6:55am  8:05am Mon thru Sat
Kansas City 1:40pm  2:50pm Sun thru Fri

Harrison  10:15am 11:25am Mon thru Sat
Harrison 8:15pm  9:25pm  Sun thru Fri

Hot Springs Proposed Schedule

To Departure Arrival Frequency Stops
Kansas City 6:00am 8:05am Mon thru Sat 1-HRO
Kansas City 12:45pm 2:50pm SunthruFri 1-HRO

Hot Springs 10:15am 12:20pm Mon thru Sat 1 - HRO
Hot Springs 8:15pm  10:20pm Sunthru Fri 1 - HRO

**Schedule is subject to change and is used for illustrative purposes



Island Air

Essential Air Service Proposal
Columbia, Missouri; Harrison & Hot Springs, Arkansas; Grand Island, Nebraska

Option # 11
GrandIsland  Harrison Columbia  HotSprings |Combined Totals
Hub Served Kansas City Kansas City Kansas City Kansas City
Number of Roundtrips per Service Day 2 2 2 2
(Via HRO)
Operating Statistics
Completion % 97% 97% 97% 97% 97%
Annual Block Hours 1,311 1,412 908 807 4,439
Annual Departures 1,211 1,211 1,211 1,211 4,842
Annual ASMs 9,988,331 10,122,703 6,225,910 5,509,259 31,846,202
Annual RPMs 4,859,170 1,921,000 2,019,253 1,015,200 9,814,623
Projected LoadFactor 48.6% 19.0% 32.4% 18.4% 30.8%
Revenue Projections
Passengers 21,790 8,500 14,527 7,200 52,017
Mileage 223 226 139 141 189
RPMs 4,859,170 1,921,000 2,019,253 1,015,200 9,814,623
Average Fare 3 75.00 $ 75.00 $ 65.00 $ 75.00 3 72.21
Passenger Revenue $ 1,634,250 $ 637,500 $ 944,255 $ 540,000 $ 3,756,005
Expense Projections
Flight Operations $ 445,532 $ 479,804 $ 308,445 $ 274173 $ 1,507,954
Ownership $ 391,220 $ 421,314 $ 270,845 $ 240,751 $ 1,324,130
Maintenance $ 690,843 $ 668,985 $ 553,276 $ 425,134 3 2,338,239
Reservations, Stations & Admin $ 674,556 $ 495,676 $ 465,078 $ 393,958 $ 2,029,268
Fuel $ 836,043 $ 900,354 $ 578,799 $ 514,488 $ 2,829,684
Marketing $ 5,000 $ 5,000 $ 5,000 3 5,000 $ 20,000
Total Annual Expenses $ 3,043,195 $ 2,971,133 $ 2,181,443 $ 1,853,505 $ 10,049,275
Projected Profit/(Loss) $ (1,408,945) $(2,333,633) $(1,237,188) $(1,313,505) $ {6,293,270)
Profit Element $ 152,160 $ 148,657 $ 109,072 $ 92,675 $ 502,464
Annual Subsidy Needed $ 1,561,105 $2,482,190 $ 1,346,260 $ 1,406,180 $ 6,795,734
Subsidy per EAS Depariure $ 1,290 $ 2,050 $ 1,112 $ 1,162 $ 1,403.43
Subsidy per Passenger $ 71.64 $ 292,02 $ 92.67 $ 195.30 $ 130.64




Isiand Air
Essential Air Service Proposal

Option # 11

Grand Island Proposed Schedule

From To Departure Arrival Frequency
Grand Island Kansas City 5:40am 6:45am Mon thru Sat

Grand Island Kansas City 12:55am 2:00pm  Sun thru Fri

Kansas City Grand Island 11:30am 12:35am Mon thru Sat
Kansas City Grand Island  8:15pm  9:20pm  Sun thru Fri

Columbia Proposed Schedule

From To Departure Arrival Freguency
Columbia Kansas City 10:30am 11:15am Mon thru Sat

Columbia Kansas City 4:35pm  5:20pm  Sun thru Fri

Kansas City Columbia  9:25am 10:10am Mon thru Sat
Kansas City Columbia  3:30pm  4:15pm  Sun thru Fri

Harrison Proposed Schedule
From To Departure Arrival Freguency

Harrison Kansas City 6:55am  8:05am Mon thru Sat
Harrison Kansas City 1:40pm  2:50pm Sun thru Fri

Kansas City Harrison  10:15am 11:25am Mon thru Sat
Kansas City Harrison 8:15pm  9:25pm  Sun thru Fri

Hot Springs Proposed Schedule

From To Departure Arrival Freguency
Hot Springs Kansas City 6:00am  8:05am Mon thru Sat

Hot Springs Kansas City 12:45pm 2:50pm  Sun thru Fri

Kansas City Hot Springs 10:15am 12:20pm Mon thru Sat
Kansas City Hot Springs 8:15pm  10:20pm Sun thru Fri

Columbia, Missouri; Harrison & Hot Springs, Arkansas; Grand Island, Nebraska

Stops
1-HRO
1-HRO

1-HRO
1-HRO

**Schedule is subject to change and is used for illustrative purposes



Island Air

Essential Air Service Proposal

Columbia, Missouri; Grand island, Nebraska

Option # 12

Grand Island Columbia Combined Totals
Hub Served Kansas City Kansas City
Number of Roundtrips per Service Day 2 2
Operating Statistics
Completion % 97% 97% 97%
Annual Block Hours 1,311 908 2,219
Annual Departures 1,211 1,211 2,421
Annual ASMs 9,088,331 6,225,910 16,214,241
Annual RPMs 4,859,170 2,019,253 6,878,423
Projected LoadFactor 48.6% 32.4% 42.4%
Revenue Projections
Passengers 21,790 14,527 36,317
Mileage 223 139 189
RPMs 4,859,170 2,019,253 6,878,423
Average Fare $ 75.00 $ 65.00 $ 71.00
Passenger Revenue $ 1,634,250 $ 944,255 $ 2,578,505
Expense Projections
Flight Operations $ 445,532 $ 308,445 $ 753,977
Ownership $ 391,220 $ 270,845 $ 662,065
Maintenance $ 691,704 $ 478,872 $ 1,170,575
Reservations, Stations & Admin $ 684,354 $ 473,783 $ 1,158,137
Fuel $ 836,043 $ 578,799 3 1,414,842
Marketing $ 5,000 $ 5,000 $ 10,000
Total Annual Expenses $ 3,053,852 $ 2,115,744 $ 5,169,596
Projected Profit/(Loss) $(1,419,602) $(1,171,489) $ {2,591,091)
Profit Element $ 152,693 $ 105,787 3 258,480
Annual Subsidy Needed $ 1,572,295 $1,277,276 $ 2,849,571
Subsidy per EAS Departure $ 1,299 $ 1,055 $ 1,176.96
Subsidy per Passenger $ 72.16 $ 87.92 $ 78.46




Island Air
Essential Air Service Proposal
Columbia, Missouri; Grand Island, Nebraska
Option # 12

Grand Island Proposed Schedule

From To Departure Arrival Frequency
Grand Island Kansas City 5:40am  6:45am Mon thru Sat

Grand Island Kansas City 12:55am 2:00pm  Sun thru Fri

Kansas City Grand Island 11:30am 12:35am Mon thru Sat
Kansas City Grand Island 8:15pm  9:20pm  Sun thru Fri

Columbia Proposed Schedule

From To Departure Arrival Frequency
Columbia Kansas City 10:30am 11:15am Mon thru Sat

Columbia Kansas City 4:35pm  5:20pm  Sun thru Fri

Kansas City Columbia  9:25am 10:10am Mon thru Sat
Kansas City Columbia  3:30pm  4:15pm  Sun thru Fri

**Schedule is subject to change and is used for illustrative purposes



Island Air
Essential Air Service Proposal
Joplin, Missouri; Grand Island & McCook, Nebraska

Option #13
Joplin Grandlsland ~ McGCook  |Combined Totals
Hub Served Kansas City Kansas City Kansas City
Number of Roundtrips per Service Day 3 2 2
(Via GRI)
Operating Statistics
Completion % 97% 7% 97% 97%
Annual Block Hours 1,362 1,311 807 3,480
Annual Departures 1,816 1,211 1,211 4,237
Annual ASMs 9,943,540 0,988,331 6,315,492 26,247,362
Annual RPMs 5,106,148 4,859,170 1,058,205 11,023,523
Projected LoadFactor 51.4% 48.6% 16.8% 42.0%
Revenue Projections
Passengers 34,501 21,790 7,505 63,796
Mileage 148 223 141 173
RPMs 5,106,148 4,859,170 1,058,205 11,023,523
Average Fare $ 65.00 $ 75.00 $ 75.00 $ 69.59
Passenger Revenue $ 2,242,565 $ 1,634,250 $ 562,875 $ 4,439,690
Expense Projections
Flight Operations $ 467,835 $ 450,508 $ 277,236 $ 1,195,579
Ownership $ 497,512 $ 479,086 $ 294,822 . $ 1,271,420
Maintenance $ 740,583 $ 713,154 $ 438,864 $ 1,892,602
Reservations, Stations & Admin $ 740,114 $ 712,702 $ 438,586 $ 1,891,402
Fuel $ 868,199 $ 836,043 $ 514,488 $ 2,218,730
Marketing $ 5,000 $ 5,000 $ 5,000 $ 15,000
Total Annual Expenses $ 3,319,243 $ 3,196,493 $ 1,968,996 $ 8,484,732
Projected Profit/(Loss) $ (1,076,678) $(1,562,243) $(1,406,121) 3 (4,045,042)
Profit Element $ 165,962 $ 159,825 $ 98,450 $ 424,237
Annua! Subsidy Needed $ 1,242,640 $1,722,068 $ 1,504,571 $ 4,469,279
Subsidy per EAS Departure $ 684 $ 1,423 $ 1,243 $ 1,054.83
Subsidy per Passenger $ 36.02 $ 79.03 $ 20048 $ 70.06




Island Air
Essential Air Service Proposal
Joplin, Missouri; Grand Island & McCook, Nebraska
Option #13

Joplin Proposed Schedule
From To Departure Arrival Frequency
Joplin Kansas City 6:00am 6:45am Mon thru Sat
Joplin Kansas City 10:30am 11:15am Sun thru Fri
Joplin Kansas City 3:40pm  4.25pm  Sun thru Fri

Kansas City  Joplin 9:26am  10:10am Mon thru Sat
Kansas City  Joplin 2:35pm  3:20pm  Sun thru Fri
Kansas City  Joplin 8:15pm  9:00pm  Sun thru Fri

Grand Island Proposed Schedule
From To Departure Arrival Frequency
Grand Island Kansas City 5:50am  6:55am Mon thru Sat
Grand Island Kansas City 12:55pm 2:00pm  Sun thru Fri

Kansas City Grand Island 9:30am  10:35am Mon thru Sat
Kansas City Grand Island  8:15pm  9:20pm  Sun thru Fri

McCook Proposed Schedule
From To Departure Arrival Frequency

Stops

McCook Kansas City 5:00am  6:55am Mon thru Sat
McCook Kansas City 12:00pm 2:00pm  Sun thru Fri

Kansas City McCook 9:30am 11:35am Mon thru Sat
Kansas City McCook 8:15pm 10:10pm Sun thru Fri

1-GRI
1-GRI

1-GRI
1-GRI

**Schedule is subject to change and is used for illustrative purposes



